Brazos County Regional Mobility Authority
Board Meeting Minutes
November 1, 2024

Call to Order

A board meeting of the Brazos County Regional Mobility Authority (BCRMA) was held in the
Brazos County Commissioner’s Courtroom, 200 South Texas Avenue, Bryan, Texas, beginning
at 10:30 a.m. on Friday, November 1, 2024, with the following Board members present: Barry
Moore, Chair, Presiding; Dennis Christiansen, Vice Chair, Veronica Morgan, Member; Jason
Bienski, Member; and Alan Munger, Member. The attached sheet contains the names of
additional citizens/officials that were in attendance.

Public Comments
There were no public comments.
Approval of Minutes from the May 15, 2024, RMA Board Meeting

Minutes from the May 15, 2024, Brazos County Regional Mobility Authority Board Meeting
were considered for adoption. A motion to approve the minutes was made by Dr.
Christiansen. The motion was seconded by Mr. Bienski. The motion passed by a unanimous
vote.

Approval of Interlocal Agreement between Brazos County and the RMA

An ILA was considered which would allow Brazos County to provide $10,000 funding for the
RMA for operational expenses.

A motion was made by Dr. Christiansen to approve the Interlocal Agreement with Brazos
County. The motion was seconded by Mr. Bienski. The motion passed by a unanimous
vote.

Review and Adopt Fiscal and Personnel Management Agreement between the RMA and
Brazos County

The Fiscal and Personnel Management Agreement was drafted by Brazos County General
Counsel. The purpose of the agreement is to allow Brazos County to serve as the fiscal and
personnel agent for the organization. This agreement specifies the roles and responsibilities
of both parties and allows the RMA to be a considered a county subdivision for the purpose
of benefits and other finance related cost savings.



A motion was made by Dr. Christiansen to adopt the Fiscal and Personnel Management
Agreement. The motion was seconded by Mr. Munger. The motion passed by a unanimous
vote.

Adoption of FY 2025 RMA Operating Budget

Since the RMA is a political subdivision of Brazos County, it must submit an annual budget.
The only budget item for the Board to consider is the required annual audit of $3,750 for
professional fees. Once additional operating expenses are received, the budget can be
amendment by the Board.

A motion was made by Mr. Bienski to adopt the FY 2025 Operating Budget of $3,750. The
motion was seconded by Dr. Christiansen. The motion passed by a unanimous vote.

Board Member Reports/Chairman’s Reports

Dr. Christiansen reported that Dan Rudge, Doub Bramwel! and himself had been conducting
meetings with partner agencies to develop a list of projects the RMA could do, what costs
were involved, and the requirements to make them happen. So far, they have had nine
meetings with local entities involved with transportation and TxDOT at the state level and
have come up with a first draft. They are beginning to set up follow-up meetings to return
to the policy makers with the draft. Ultimately, it will be a local choice for what makes
sense at the local level. Currently, the Texas Transportation Institute has been conducting a
series on-line workshops regarding Transportation Reinvestment Zones (TRZs). There are
approximately fifteen TRZs in the State and for all of them either the county or municipality
which has taxing authority collects the funds and transfers the funds to the RMA to manage
and administer. Cameron County, which has a countywide Transportation Reinvestment
Zone that was created about ten years ago which has grown and is now receiving about $19
million a year. Cameron County uses these funds as a local match to leverage other funds
and is involved with close to $1 billion in projects. Thisis an example of what role the RMA
could potentially serve to address significant problems.

Mr. Moore reported they were able to successfully negotiate the cost of the audit down to
a lesser amount. He also noted there are a couple of reports due to the state by the end of
the year that are either completed or in process and will be completed.

Adjourn

The meeting was adjourned at 10:42 a.m.
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