Brazos County Regional Mobility Authority
Board Meeting Minutes
August 8, 2025

Call to Order

A board meeting of the Brazos County Regional Mobility Authority (BCRMA) was held in the
Brazos County Commissioner’s Courtroom, 200 South Texas Avenue, Bryan, Texas, beginning
at 10:01 a.m. on Friday, August 8, 2025, with the following Board members present: Karl
Mooney, Chair, Presiding; Dennis Christiansen, Vice Chair; Veronica Morgan, Member; and
Alan Munger, Member. The attached sheet contains the names of additional citizens/officials
that were in attendance.

Public Comments

Mr. Roger Lasater of Bryan, Texas, addressed the RMA Board regarding his difficulty with
following RMA happenings on the website. The site is in need of more information so that

~ the Board can show it is being transparent with local residents.

Approval of Minutes from the November 1, 2024, RMA Board Meeting

Minutes from the November 1, 2024, Brazos County Regional Mobility Authority Board
Meeting were considered for adoption. A motion to approve the minutes was made by Dr.

Christiansen. The motion was seconded by Mr. Munger. The motion passed by a

unanimous vote.

Review and Adopt Fiscal and Personnel Management Agreement between the RMA and
Brazos County ‘

The Fiscal and Personnel Management Agreement was drafted by Brazos County General
Counsel. The purpose of the agreement is to allow Brazos County to serve as the fiscal and
personnel agent for the organization. This agreement specifies the roles and responsibilities
of both parties and allows the RMA to be a considered a county subdivision for the purpose
of benefits and other finance related cost savings. '

A motion was made by Mr. Munger to approve the Interlocal Agreement with Brazos
County. The motion was seconded by Dr. Chrstiansen. The motion passed by a unanimous
vote.
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Adoption of FY 2026 Operating Budget

The Board must budget funds'in FY 2026 for the required external audit of FY 2025 funds and
procedures. The cost of the audit is expected to be approximately $4,000; however,
additional funds are being requested to cover any overage.

A motion was made by Mr. Munger to adopt the FY 2026 Operating Budget of $5,000. The
motion was seconded by Dr. Christiansen. The motion passed by a unanimous vote.

Discussion of Current County-Wide Transportation Projects and Needs

Chairmen Mooney commented that we have significant transportation investment about to
be made in Bfazos County including over $800,000,000 for State Highway Six and over
$100,000,000 for the Bush/Wellborn interchange. It was suggested that the Board also stay
involved with the planning for Interstate 14 and 1-214. Finally the Board discussed rail service
in Brazos County, the needs of Union Pacific and the potential of Amtrak service.

Discussion of a Brazos County/Brazos Valley Transportation Survey

Currently there is no funding for a transportation survey. If this is an item the RMA Board
would like to pursue, they will need to seek out funds to cover the expense. It was also
discussed that a transportation survey should be led by the MPO.

Discussion of Passenger Airline Service

Chairmen Mooney discussed the need for an additional commercial carrier for air service in
Bryan/College Station. It was determined that a discussion with airport management should
take with the RMA Chair.

Board Member Repoi'ts/Comments

Dr. Christiansen stated that with the significant investment TxDOT is making on State Highway
6 and the Bush/Wellborn interchange, we should not expect additional large investments in
roadway construction for at least 15-20 years. There were no additional reports/comments.

Chairman’s Report

Chairmen Mooney requested that anyone wishing to contact the RMA should reach out to
him as there is not currently any staff. He asked Ms. Lyon to see how we can make the
website easier for citizens to use. Mr. Mooney added that since this is his first meeting as
Chair, he will work to keep transportation issues at the forefront of all RMA discussions. Mr.
Mooney said that he would begin to look at what reports needed to be completed and that
he would bring any time sensitive issues to the Board at their next quarterly meeting.
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e Adjourn

 The meeting was adjourned at 10:44 a.m.
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ATTEST:

<

' RMA Board Secretary U
”Authority

B%{rd’cﬁair or \ice-Chair
Brazos County Regighal Mobilit

///M / A045

Date
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