Brazos County Regional Mobility Authority
Draft Board Meeting Minutes
November 7, 2025

Call to Order

A board meeting of the Brazos County Regional Mobility Authority (BCRMA) was held in the
Brazos County Commissioner’s Courtroom, 200 South Texas Avenue, Bryan, Texas, beginning
at 10:01 a.m. on Friday, November 7, 2025, with the following Board members present: Karl
Mooney, Chair, Presiding; Dennis Christiansen, Vice Chair; and Alan Munger, Member. The
attached sheet contains the names of additional citizens/officials that were in attendance.

Public Comments
There were no public comments.
Approval of Minutes from the August 8, 2025, RMA Board Meeting

Minutes from the August 8, 2025, Brazos County Regional Mobility Authority Board Meeting
were considered for adoption. A motion to approve the minutes was made by Dr.
Christiansen. The motion was seconded by Mr. Munger. The motion passed by a
unanimous vote.

Review of 2024 Strategic Plan

The 2024 Strategic Plan was reviewed. The plan was accepted unanimously by the
members present and is available to view on the RMA’s website.

About a year and a half ago, Dan Rudge, Doug Bramwell, and Dennis Chrstiansen met with
about a dozen people. Out of those meetings, the consensus was that the RMA should be
kept active and that if it goes away, it would not be recreated. The thought was that until an
executive director is retained, there are limitations to what the RMA can do. There should
be a well-defined work action before hiring an executive director. The unanimous
conclusion of the people was to keep the RMA in existence and keep it active; however,
the RMA is not ready to hire an executive director as the local cost of supporting the RMA
would increase significantly if that were done.

Where is Bryan, College Station, and Brazos County in all of this? A week or two ago, the
Texas Transportation Institute released its new congestion studies for the nation. The study
shows that between 2014 and 2024, the cost of congestion in Brazos County went up 4% per
year for a total of 46%.



It is important to talk about funding, because right now there is quite a bit happening and it
is still growing. Part of the reason is a huge successful partnership with TxDOT. If you look
at what TxDOT has committed to both Bush-Wellborn and State Highway 6, it is
approaching a billion in funding commitments to Bryan/College Station. Their annual
budget as an agency is about $14 billion, so to expect additional significant large-scale
investments from TxDOT will probably not happen. Therefore, the funding mechanisms
previously used to only get 4% worse each year may not be available.

If you look at the MPO plan that was approved unanimously by the Policy Board, it contains
more than $3 billion, in unfunded projects. In the next year or two, TxDOT will roll out
some preliminary planning alignments for I-14/1-214, which in our area will probably cost
around $3 billion or more. So that is approximately $6 billion in unfunded projects.
The MPO has a needed study getting underway, looking at what happens on South College
and University Drive to connect Century Square, the University, Northgate, and all the stuff
going on around South College. Technical solutions will not be terribly difficult to identify;
however, it will be terribly difficult to come up with a cost estimate and a funding source.
Pretty much every project that comes forward from here on out, the question is going to be
how do you pay for it?

This is an area where the RMA can be very effective and flexible, with the opportunity to
use a variety of different funding sources. Those decisions will not be easy or simple. A
number of counties and cities in the state have used things such as transportation
reinvestment zones. That may or may not make sense here; however, it would require
much discussion.

To pursue the MPO plan and needed projects, it is necessary to find funding sources. That is
one area where the RMA can be very effective to lead the discussion locally and hopefully

come to some decisions. The RMA offers a lot of tools that nobody else in this area can use,
so there is a lot to discuss going forward.

Presentation by Texas Department of Transportation (TxDOT) Bryan District

Doug Marino, Director of Transportation Planning and Development, and Juan Quiroz, District
Planning Engineer, both with TxDOT Bryan District, presented information regarding current
and upcoming TxDOT projects. A copy of the presentation is attached to these minutes.

Adjourn

The meeting was adjourned at 10:22 a.m.
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