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Brazos County Regional Mobility Authority
Regular Board Meeting

Friday, May 1, 2026 at 10:00 a.m.
Brazos County Commissioner’s Courtroom
200 South Texas Avenue, Bryan, TX 77803

Welcome and Open Meeting
Chair will call the meeting to order, lead the Pledge of allegiance to the American and Texas
flags, and offer an invocation.

Public Comments Regarding Items Not on the Agenda

Individuals who wish to address the Board of Directors must complete a Public Comment Card describing
the topic(s) they wish to address. Public comment cards may be found at the meeting sign-in table and
turned in to Lisa Lyon of the RMA staff prior to the start of the meeting. Please limit your comments to
three minutes per topic.

Approval of Minutes from the February 6, 2026 RMA Board Meeting

Consider adoption — Action Required.

Adoption of FY 2027 RMA Operating Budget
Currently, the Board must budget funds for the required audit. It is recommended to adopt a budget of
55,000 for professional fees. — Action Required.

Presentation from the Highway 36A Coalition

Representatives from the Highway 36A Coalition will provide information regarding planning and
development of a regional transportation infrastructure from the Brazosport area to Hempstead and
beyond.

Board Member Reports/Comments
Chairman’s Report

Adjourn



Brazos County Regional Mobility Authority
Board Meeting Minutes
February 6, 2026

Call to Order

A board meeting of the Brazos County Regional Mobility Authority (BCRMA) was held in the
Brazos County Commissioner’s Courtroom, 200 South Texas Avenue, Bryan, Texas, beginning
at 10:06 a.m. on Friday, February 6, 2026, with the following Board members present: Karl
Mooney, Chair, Presiding; Veronica Morgan, Member; and Alan Munger, Member. The
attached sheet contains the names of additional citizens/officials that were in attendance.

Public Comments
There were no public comments.
Approval of Minutes from the November 7, 2025, RMA Board Meeting

Minutes from the November 7, 2025, Brazos County Regional Mobility Authority Board
Meeting were considered for adoption. A motion to approve the minutes was made by Mr.
Munger. The motion was seconded by Ms. Morgan. The motion passed by a unanimous
vote.

Presentation by Union Pacific Railroad

The presentation provided a comprehensive update on Union Pacific (UP) Railroad operations
and infrastructure projects within Brazos County, focusing on the intersection of rapid
regional growth and rail safety. Led by Richard Zientek and James Smith, the discussion
highlighted 40 active crossing projects, including the ongoing development of quiet zones in
the City of Bryan and near Texas A&M University. Significant attention was given to major
roadway improvements, such as the George Bush Underpass, where UP is preserving right-
of-way for three future main tracks to accommodate long-term expansion. The presenters
also noted upcoming maintenance, specifically "tie gang" work that will cause temporary
crossing closures in Navasota and College Station, and emphasized the need for continued
state investment in grade separations to manage the economic and population growth.

Beyond local infrastructure, the railroad announced a landmark merger with Norfolk
Southern, effective July 2025, aimed at creating the first true transcontinental railroad
spanning 50,000 miles. This "Great Connection" is designed to eliminate handoff delays at
the Mississippi River, potentially reducing customer transit times by 24 to 48 hours. Locally,
the Brazos Yard remains a vital hub, processing roughly 600 cars daily to maintain fluid traffic
from the Mexico interchange. The session concluded with a call for proactive coordination



between railroads and local municipalities to ensure that new residential developments are
planned with adequate emergency access and traffic separation in mind, acknowledging that
as Texas grows, these systems must learn to coexist through both technology and
infrastructure.

Board Member Reports/Comments

There were no Board Member reports or comments.

Chairman’s Report

Following the formal presentation, the board moved into reports and administrative updates,
where Chair Mooney confirmed the successful completion of the annual audit. Noting the
organization’s full compliance, the Chair emphasized that the Brazos County Regional
Mobility Authority (BCRMA) serves primarily as a vital information conduit for the
community. By hosting diverse entities like Union Pacific and TxDOT, the RMA ensures that
stakeholders receive consistent, meaningful updates on infrastructure projects that impact
the region’s daily life and long-term mobility.

Looking ahead, the board is coordinating a presentation from the 36A group for the next
meeting and addressing several leadership transitions. Chancellor Hegar is currently
identifying a new representative for the Texas A&M University System, as the previous
nominee's employment status with the system created a conflict of interest. Additionally, the
City of Bryan is expected to appoint a new member following a possible resignation. The next
meeting is scheduled for May 1, 2026.

Adjourn

The meeting was adjourned at 10:44 a.m.
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ATTEST:

RMA Board Chair or Vice-Chair RMA Board Secretary
Brazos County Regional Mobility Authority

Date



FY 2027 Proposed Budget

Account | Account Title FY 2026
72090000 |AUDITOR - EXTERNAL $5,000.00
710000 |Contracts-Services $5,000.00
Summary* $5,000.00




