
 
 

 

 

 

Brazos County Regional Mobility Authority 

Regular Board Meeting 
 

Friday, August 7, 2026 at 10:00 a.m. 
College Station City Hall Bush 4141 Community Room 

1101 Texas Avenue, College Station, TX  77840 
 

1. Welcome and Open Meeting 
Chair will call the meeting to order, lead the Pledge of allegiance to the American and Texas 

flags, and offer an invocation. 
 

2. Public Comments Regarding Items Not on the Agenda 
Individuals who wish to address the Board of Directors must complete a Public Comment Card describing 

the topic(s) they wish to address. Public comment cards may be found at the meeting sign-in table and 

turned in to Lisa Lyon of the RMA staff prior to the start of the meeting. Please limit your comments to 

three minutes per topic. 
 

3. Approval of Minutes from the May 1, 2026 RMA Board Meeting 
Consider adoption – Action Required.  

 

4. Review and Adopt Fiscal and Personnel Management Agreement between the RMA and 

Brazos County  

The Fiscal and Personnel Management Agreement was drafted by Brazos County General Counsel. The 

purpose of the agreement is to allow Brazos County to serve as the fiscal and personnel agent for the 

organization. This agreement specifies the roles and responsibilities of both parties and allows the RMA to 

be considered a County subdivision for the purposes of benefits and other finance related cost savings. – 

Action Required. 

 

5. Review and Adopt Contract Extension Between the RMA and Ingram, Wallis, & 

Company, P.C. for Independent Audit Services 
The original contract with Ingram, Wallis, & Company was signed by the RMA on October 10, 2024.  This 

extension is the first of two optional renewals and will extend the current contract to September 30, 2027. 

– Action Required. 
 

6. Presentation from Texas A&M Transportation 
Debbie Lollar, Vice President for Texas A&M Transportation Services, will provide insight regarding micro-

mobility. 
 

7. Board Member Reports/Comments 
 

8. Chairman’s Report 
 

9. Adjourn 
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Brazos County Regional Mobility Authority 

Board Meeting Minutes 

 May 1, 2026 

• Call to Order 
 
A board meeting of the Brazos County Regional Mobility Authority (BCRMA) was held in the 
Brazos County Commissioner’s Courtroom, 200 South Texas Avenue, Bryan, Texas, beginning 
at 10:06 a.m. on Friday, May 1, 2026, with the following Board members present: Karl 
Mooney, Chair, Presiding; Veronica Morgan, Member; and Alan Munger, Member.  The 
attached sheet contains the names of additional citizens/officials that were in attendance. 

• Public Comments 
 
There were no public comments. 
 

• Approval of Minutes from the February 6, 2026, RMA Board Meeting 
 
Minutes from the February 6, 2026, Brazos County Regional Mobility Authority Board 
Meeting were considered for adoption.  A motion to approve the minutes was made by Ms. 
Morgan.  The motion was seconded by Mr. Munger.  The motion passed by a unanimous 
vote. 

 

• Adoption of the FY 2027 RMA Operating Budget 
 

The FY 2027 Operating Budget was presented for approval.  The only item in the budget is 
$5,000 for auditing services.  A motion to approve the FY 2027 budget was made by Mr. 
Munger.  The motion was seconded by Ms. Morgan.  The motion passed by a unanimous 
vote. 
 

• Presentation from the Highway 36A Coalition 
 
Jim Russ of the Highway 36A Coalition introduced the proposed alternate north-south 
corridor running from the Brazosport area through the west side of Fort Bend and Waller 
Counties to Hempstead and beyond. He explained that the project originated decades ago as 
the Prairie Parkway in Waller County and was later expanded by the Highway 36A Coalition, 
formed around 2010–2011, to provide better access and mobility for Port Freeport. The route 
would cross I-10 east of Katy and connect to US 290 near James Mews Parkway, offering an 
alternative to the congested Highway 36 and SH 288. Key drivers include safety 
improvements, hurricane evacuation, congestion relief, and economic development tied to 
Port Freeport’s growth as a deep-water port handling post-Panamax container ships. Mr. Russ 
noted that the coalition has worked closely with TxDOT, local counties, and elected officials, 
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and that the project gained major momentum in 2023 after meetings with Texas 
Transportation Commissioners Alvin New and Steve Alvis, leading to its inclusion on the 
statewide corridors of interest list. The original study area was bifurcated into north and 
south segments, now under contract with Jacobs Engineering (south) and AIG (north) for 
route studies and environmental reviews. Public hearings are underway or planned for 
summer, with final completion expected in 2028–2029. Mr. Russ also highlighted the broader 
vision of extending the corridor northward via Highway 6 to create a “Texas Triangle Parkway” 
linking to Dallas-Fort Worth, while stressing the need for sustainable TxDOT funding amid 
Texas’s rapid population growth. 
 
Mr. Rudge reported the Bryan/College Station MPO along with Curtis Morgan previously 
conducted a study examining the corridor from Freeport all the way to the Alliance Rail Yard 
in Fort Worth. Mr. Rudge thanked Jim Russ for his presentation and noted their ongoing 
collaboration to align the Highway 36A effort with the MPO study. He credited Russ’s work 
with Caroline Mays for advancing the project with TxDOT and praised Carolyn Mays as a key 
contributor and advisor.  
 
Dr. Mooney expressed strong support for the initiative and offered to help encourage local 
governments to back it, emphasizing the importance of continued coordination to move the 
project forward. 

• Board Member Reports/Comments 
 
There were no Board Member reports or comments. 

• Chairman’s Report 

The next RMA meeting will be held on August 7 at 10 a.m.  There will be a presentation by 
Debbie Lawler, Associate Vice President for Transportation Services at Texas A&M, on the 
growing challenge of micro-mobility devices on campus. Dr. Mooney noted that students are 
modifying electric bikes and scooters to exceed their designed 22 mph limit, often reaching 
over 30 mph—speeds that make them effectively unlicensed vehicles—while frequently 
ignoring stop signs and designated paths. This has created safety concerns as these devices 
move faster than many drivers on campus and increasingly conflict with pedestrians. The 
chairman invited anyone with suggested future topics to contact the MPO or himself. 

• Adjourn 
 
The meeting was adjourned at 10:47 a.m. 
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             ATTEST: 

 
 
 
____________________________________    ____________________________ 
RMA Board Chair or Vice-Chair       RMA Board Secretary 
Brazos County Regional Mobility Authority  
 
 
 
______________________________ 
Date 
 



STATE OF TEXAS 

 

COUNTY OF BRAZOS 

 

FISCAL AND PERSONNEL MANAGEMENT AGREEMENT 

This agreement entered into by and between Brazos County, a political subdivision of the State 

of Texas, hereinafter referred to as the “County” and the Brazos County Regional Mobility 

Authority, hereinafter referred to as the “RMA”, the designated Regional Mobility Authority for 

Brazos County as authorized by Chapter 370 of the Transportation Code.  

WITNESSETH 

WHEREAS, on May 30, 2019 the Texas Transportation Commission adopted Minute Order No. 

115491 which authorized the creation of the Brazos County Regional Mobility Authority to 

directly benefit the State of Texas, Brazos County, and the traveling public through the 

improvement of the State’s transportation system in and around Brazos County; and 

WHEREAS, the RMA requests that Brazos County provide fiscal and personnel management 

assistance including payroll, benefits, accounts payable, financial tracking and the annual 

financials; and 

WHEREAS, the County has determined it is in the public interest to assist the RMA in securing 

and managing funds for transportation planning purposes in the local area;  

NOW, THEREFORE, the parties hereby agree as follows: 

ARTICLE 1 

PURPOSE 

1.01 The purpose of this Agreement is to provide fiscal and personnel management assistance 

to the RMA. 

ARTICLE II 

TERM 

2.01 The term of this Agreement begins on _10/01/2026_ and ends _09/30/2027__ or sooner 

by mutual agreement by both parties. This is not to be construed as the term of employment for 

employees providing the services to the RMA. See Section 4.07 and 4.08 of this contract. 

 

 

 



ARTICLE III 

DESCRIPTION OF SERVICES 

3.01 The County agrees to provide fiscal and personnel management assistance to the RMA 

by acting as the financial disbursing agent for RMA funds.  

 

 

ARTICLE IV 

FISCAL MANAGEMENT AND DISBURSEMENT 

4.01 The County shall maintain one or more separate trust accounts under the supervision of 

the County Auditor to carry out the requirements of this Agreement and is responsible only in the 

capacity of a trust officer for the funds involved. The County will be responsible for paying all 

invoices that comply with existing State statutes, County fiscal policy, and the RMA’s state 

approved and adopted procurement procedures on behalf of the RMA. Such invoices must have 

been properly approved and documented, and the County should have resources on hand to make 

full payment. The RMA hereby agrees to seek reimbursement from all available sources on a 

periodic basis, no longer than every thirty (30) days.  

4.02 All warrants issued to the county or the RMA by the State of Texas, or federal agencies, 

for work performed by any agency or consultant under contract to the RMA shall be properly 

endorsed and deposited in the trust account. 

4.03 The RMA shall make contracts and commitments in its own name. The RMA shall 

forward invoices and payment obligations to the County Auditor’s Office for processing and 

payment. The budget for all activities on behalf of the RMA program will be set by the RMA. 

4.04 The disbursement of funds to agencies or consultants under contract to the RMA will be 

made by the County in the amounts as specified by the RMA, so long as the RMA budget has 

sufficient funds to accommodate all payment requests.  

However, the RMA is fully responsible for all such contracts and releases the County from any 

liability which may arise as a result of the County performing any non-negligent task pursuant to 

this Agreement. 

The County is under no obligation to process payment requests unless sufficient funds for such 

purposes are present in the RMA budget. 

4.05 The RMA is solely responsible for the accuracy of the records of funds expended by 

itself and those agencies or consultants who contract with the RMA. 

4.06 The RMA assumes responsibilities for the legal and proper expenditures of all locally 

derived planning monies under the guidance of the RMA Board and Texas Department of 

Transportation.  The RMA adopts its own line item budget which is not subject to approval by 

the County Court of Commissioners but shall be grouped into expense group/categories similar 



to the County’s. Any expenditure over those established amounts and beyond the RMA 

Director’s delegated authority shall be submitted to the Board of Directors for a budget 

amendment. All monies shall be budgeted and expended according to the guidelines set forth by 

the RMA Board.  

4.07 The County will ensure that sufficient staff will be available as needed to support those 

services required by the RMA. 

4.08 A. All employees working on RMA matters under the supervision of the RMA Director 

will be required to follow all personnel policies that have been established by the County. RMA 

employees that qualify will be afforded all fringe benefits that have been established for County 

employees, to include retirement, medical and life insurance, vacation, sick leave, holidays, 

deferred compensation and any other benefits normally extended to County employees. 

4.09 The RMA Board of Directors shall select an Executive Director who will have full-time 

responsibility for administering the work program of the RMA. The Director will also be 

responsible for hiring and supervising the RMA’s staff. The Director is required to follow all 

personnel policies established by the County for hiring and/or firing employees. Any action 

taken with regards to hiring and/or firing does not require the County’s Commissioners Court 

approval.  

4.10 The Director will take direction on RMA policy and technical matters from the RMA 

Board of Directors and direction on fiscal administrative matters from Brazos County. 

4.11 The RMA shall pay all costs associated with the employees as described in paragraph 

4.08. The County Auditor is hereby authorized to make payment for RMA personnel costs, to be 

reimbursed from RMA funds, as described in paragraph 4.01. 

4.12 The RMA agrees to indemnify the County for any amounts to which the County may 

become liable because of the action or omission of any employee under immediate supervision 

of the RMA Director. 

ARTICLE V 

TERMINATION 

5.01 This Agreement may be terminated in whole or in part by either party hereto whenever 

such termination is found to be the best interest of either party. Termination shall be effected by 

the conveyance of a written notification thereof to the other party at least thirty (30) days in 

advance of the effective date of the termination. 

All notices pursuant to this Agreement shall be deemed given when, either delivered in person or 

deposited in the United States mail, postage prepaid, certified mail, return receipt requested, 

addressed to the appropriate party at the following address: 

 

 

 



If to County: County Judge 

Brazos County Administration Building 

  200 S. Texas Ave., Suite 332 

  Bryan, Texas 77803 

   

  With a copy to: 

 

  County Auditor 

  200 S. Texas Ave., Ste. 218 

  Bryan, Texas 77803 

 

If to RMA:  Brazos County Regional Mobility Authority 

         309 North Washington Avenue, Ste. 14 

         Bryan, Texas  77803-5369 

            

ARTICLE VI 

NON-DISCRIMINATION 

6.01 It is mutually agreed that all parties hereto shall be bound by the provisions of Title 49, 

Code of Federal Regulations, Part 27 and Part 21, which was promulgated to effectuate Title VI 

of the Civil Rights Act of 1964, Title 23, Code of Federal regulations, Part 710.405(b), and 

Executive Order 11246 titled “Equal Employment Opportunity” as amended by Executive Order 

11375 and as supplemented in Department of Labor Regulations (41 CFR Part 60). 

ARTICLE VII 

GOVERNING LAW 

7.01 The laws of the State of Texas shall govern this Agreement and all obligations hereunder 

of the parties are performable in Brazos County, Texas.  

ARTICLE VIII 

NON-ASSIGNMENT 

8.01 This Contract shall be binding upon and inure to the benefit of the parties hereto and their 

respective legal representatives successors and assigns. Neither the County nor the RMA shall 

assign or sublet any duty of this Agreement, excepting those already indemnified herein, without 

the written consent of the other.  

ARTICLE IX 

SEVERABILITY 

9.01 Should any provisions of this contract for any reason be held to be invalid, illegal, or 

unenforceable in any other respect such invalidity, illegality unenforceability shall not affect any 

other provision hereof.  



 

ARTICLE X 

ENTIRETY OF AGREEMENT 

10.01 This is the entire Agreement between the parties and no modification of this Agreement 

shall be of any force or effect, unless it is in writing and signed by both parties. No official 

employee, agent or Representative of the County of Brazos has any authority, either expressed or 

implied, to amend this Agreement except pursuant to such express authority as may be granted 

by the County of Brazos.  

 

Approved to be effective on the date of the last party to sign.  

 

BRAZOS COUNTY, TEXAS 

 

 

 

________________________________ 

County Judge 

 

Date:___________________________ 

BRAZOS COUNTY REGIONAL 

MOBILITY AUTHOURITY 

 

 

 

________________________________ 

RMA Chairperson 

 

Date:___________________________ 

 












